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Across Canada, the Vital Signs® program is designed to 
assemble local information and statistics related to the 
vitality of individual communities, and by so doing help 
reveal opportunities for improvement. The program is 
spearheaded and coordinated nationally by Community 
Foundations of Canada.

The Central Okanagan Foundation has participated in the 
Vital Signs® program since 2009. Every two years, most 
recently in 20151, the foundation has published a printed 
booklet featuring a wide range of data for the Central 
Okanagan, while highlighting local organizations that 
the foundation has funded which are working to make a 
difference in the community. 

With this publication, the foundation is launching the next 
Vital Signs® program for the Central Okanagan region. This 
time, however, we have reimagined its format, purpose, 
and audiences. We recognize that in an increasingly digital 
world people now consume and use information differently. 
We also seek to engage a broader range of audiences in 
a more extended conversation about matters related to 
the quality of life in our region. Finally, we wish to do more 
than provide isolated infographic “snippets”, and instead 
offer deeper insights, based on research, that show how 
various national, provincial, and local trends interact to 
influence our community over time. 

Across Canada, the Vital 
Signs® program is designed to 
assemble local information and 
statistics related to the vitality 
of individual communities, 
and by so doing help reveal 
opportunities for improvement.

Every two months, commencing with this report, we will 
therefore be creating a digitally-distributed Vital Brief ® 
focusing on one of six topical areas: “Creating Community: 
Inclusion and Leadership” (October 2017), “The Creative 
Workforce: People and Jobs” (December 2017), “Creativity 
and Culture: Art and Education” (February 2018), 
“Creating Equality: Housing and Homelessness, Rich and 
Poor” (April 2018), “Living Creatively: Health and Well-
Being” (June 2018), and “Creating Sustainability: The 
Environment” (August 2018). 

In addition, in the intervals between Vital Briefs ®, we 
will distribute one or more digital Vital Conversations®, 
featuring topical interviews with community leaders. 
We will make extensive use of social media such as 
Facebook, as well as traditional media, to reach a greater 
audience, and encourage everyone to join the Vital Signs® 
conversation over the coming year.  

Our Vital Briefs ® and Vital Conversations ® are not intended 
to replicate other reporting initiatives, such as the City of 
Kelowna’s Community Trends or Imagine Kelowna reports, 
or any other similar reporting in the region. Our intent 
is to be different and complementary. The scope of our 
publications is not individual municipalities, but the Central 
Okanagan region. Our desired perspective is perhaps 
different too: instead of standing in the present, to survey 
what is, or to elicit consensus among people now living 
about what the future should be, we seek, as much as 
possible, to center our perspective in the future, to imagine 
it through the eyes of residents not yet born, and of those 
who have not yet come to this region. This inaugural Vital 
Brief ®, “Creating Community: Inclusion and Leadership”, 
will explore some of the factors that could significantly 
influence what future residents of the Central Okanagan 
might see as they look at the community around them.

* We would like to acknowledge here that the Central Okanagan is situated on the unceded territory of the Syilx and Okanagan peoples, and assert our belief in the vital 
importance that this community, and all communities across Canada, work together with Indigenous peoples of the land to realize the goals set forth by the Truth and 
Reconciliation Commission of Canada.
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A Vital Conversation
To paraphrase David Cooperrider, developer of the 
Appreciative Inquiry process, the future that we will live 
in will be the creation of the questions we ask, and the 
conversations we have, now. This year’s launch of Central 
Okanagan Vital Signs® coincides with two milestones: 
the sesquicentennial of Canada’s confederation, and 
the Central Okanagan Foundation’s 40th anniversary 
as an organization. For the foundation and the Central 
Okanagan community, the Vital Signs® project is an 
important opportunity to think about the future as much as 
we remember the past. It is a time for all of us to ask, “What 
kind of community do we want to be in fifty years, when 
Canada observes its bicentennial?” For the foundation, 
too, it is a moment to consider, when in fifty years it marks 
its 90th anniversary, what will have been its most valuable 
contribution to help the people of the Central Okanagan live 
better lives?

As an initial step in inaugurating dialogue around such 
questions, and to commence community conversations 
leading up to the Vital Briefs ®, the foundation hosted 
on August 23, 2017 a gathering of some 40 regional 
thought leaders, representing a wide range of knowledge, 
perspective, and experience. All the participants had the 
opportunity to contribute their thoughts to each of the topics 
addressed by the Vital Briefs ®, and we hope that they 
will continue to help foster an expanding circle of similar 
conversations in the coming year.

At the August gathering, entitled “Central Okanagan 
Foundation 2067: A Convocation”, several key themes 
emerged with respect to this, the first Vital Brief ®, “Creating 
Community: Inclusion and Leadership”. Participants wanted 
the community to become an inclusive “community for all”, 
regardless of culture, age, gender, or orientation. They 
cited the need for diverse representation on boards and in 
policy-making, as well as in the planning and implemention 
of community initiatives. They called for environmental and 

It is a time for all of us to ask, 
“What kind of community do 
we want to be in fifty years, 
when Canada observes its 
bicentennial?”

community stewardship that goes beyond today’s short-
term thinking, but instead evoked the traditional Indigenous 
wisdom of looking forward seven generations. Participants 
also believed leaders should be sought from throughout the 
community, and should particularly include the Indigenous 
peoples of Canada, as one of the starting points of true 
reconciliation. Finally, there was widespread consensus 
among those present that the people of the Central 
Okanagan are at their best when they collaborate, when 
they live up to shared core values, and when they come 
together in times of adversity. 

All of the thoughts shared during the August convocation 
will help inform Vital Briefs ® and Vital Conversations ®. For 
the purposes of this Vital Brief ®, we will explore the theme 
of collaboration, shared values, and coming together. 
What will it mean to collaborate in the future, and who will 
it involve? Will the core values of today be embraced by 
other individuals decades from now, or will their values be 
different? Fifty years from now, when the community comes 
together in times of adversity (or opportunity), what will the 
community be like? 

To explore these and related questions in any meaningful 
way, we must first understand some of the major trends that 
are already shaping Canada’s, and our community’s, future. 



Ageing, Fertility and the Workforce: 
How Canada is Changing

The world’s population is ageing: virtually every country 
in the world is experiencing growth in the number 
and proportion of older persons in their population. 
Population ageing—the increasing share of older 
persons in the population—is poised to become one of 
the most significant social transformations of the twenty-
first century, with implications for nearly all sectors of 
society, including labour and financial markets, the 
demand for goods and services, such as housing, 
transportation and social protection, as well as family 
structures and intergenerational ties.2 

In many countries, including Canada, the proportion of 
seniors is increasing because of two factors: 1) increased 
average longevity, due to improved medical care, better 
nutrition, and healthier lifestyles; and 2) decreased 
average fertility rates, a consequence of delayed child 
bearing and smaller families due to changing social and 
economic incentives and disincentives.3 

The median age of Canadians has been rising for some 
time. In 1971, Canada’s median age was 26.2 years. 
Now, it is 40.6 years. Age pyramids prepared by Statistics 
Canada, showing past, present, and future population 
distribution by age, dramatically illustrate the growing 
“bulge” in Canada’s older age groups.4 (Figure 1)

Meanwhile, Canada’s fertility rate (the average number of 
children per mother) has been falling, from nearly 4.0 in 
the 1960s to 1.6 today.  Replacement fertility (the average 
number of births per mother needed to maintain a constant 
population) is 2.1. Lower fertility leads to population 
decline, as deaths begin to exceed births. It is notable in 
this context that in Canada the number of people 65 and 
older now exceeds the number of children under 15.5

An ageing Canadian population has a variety of economic 
implications. One of the most important effects is the 
proportionate reduction of people of workforce age.6 
In 1971, the ratio of seniors (65 and older) to working age 
people (20 to 64) was 15:100. Today, the ratio is 28:100, 
and by 2056, the ratio could be as high as 50:100.7 

… as the share of older Canadians increases—with 
essentially no growth in the population of younger 
Canadians—the Canadian economy may face 
challenges related to extended periods of slow growth. 
Furthermore, an aging population requires more support 
from government programs such as health care and Old 
Age Security. At the same time, the tax base could shrink 
as a result of a declining share of core-age workers.8

The increasing proportion of seniors in the population 
means that Canada’s economic productivity and tax 
revenues will rely on a proportionately shrinking workforce, 
at the same time that costs associated with elder services 
and care are increasing.9
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 Figure 1  Superimposed age pyramids for Canada in 1900, 
1967, and 2036 (projected). Data from Statistics Canada.
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Given these trends, it is not difficult to see that in the 
absence of a dramatic (and retroactive) uptick in its 
birth rate, Canada depends on immigration to renew 
and expand its workforce, and to fuel economic growth. 
Moreover, this dependence is projected to continue into 
the foreseeable future.10 

This country is a land of immigrants, with the exception of 
Indigenous peoples, and has always been a magnet for 
new ones. Today it is notable for its openness to refugees 
and people seeking to make better lives for themselves. 
However, the dynamics of immigration in Canada has 
changed from the kind it has generally experienced in the 
past: now (since the period 2001-2011), the number of 
immigrants arriving in Canada each year outnumbers the 
country’s annual births, and this trend will only become 
more pronounced over time.11 (Figure 2) 

The proportion of immigrants in Canada’s total population 
is now just above 20%.12 Statistics Canada has projected 
that this proportion could be 30% by 2021, and has 

proposed that by 2036 nearly half of Canada’s population 
could be immigrants or children of immigrants.13

 Figure 2  Actual and projected annual growth rate for Canada, 1851 to 2056. Data from Statistics Canada.

The proportion of immigrants 
in Canada’s total population is 
now just above 20%. Statistics 
Canada has projected that this 
proportion could be 30% by 
2021, and has proposed that 
by 2036 nearly half of Canada’s 
population could be immigrants 
or children of immigrants.
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The Central Okanagan and British Columbia
As shown in the accompanying comparative chart, British 
Columbia embodies the characteristics we have previously 
cited for Canada generally – ageing population, low fertility, 
and a high ratio of seniors to the workforce population – 
only more so, and the Central Okanagan even more still. 
(Table 1) In terms of fertility rates, British Columbia ranked  
lowest of the provinces and territories in 2013, while the 
Central Okanagan was in the lowest quartile of 90 Local 
Health Areas in British Columbia in 2015.14 Taken together, 
the indicators for both British Columbia and the Central 
Okanagan, like Canada, demonstrate a need to attract 
and retain a larger proportion of workforce aged adults, 
families, and adults of child-bearing and rearing age.

Inclusion: diversity of ethnicity and origin

The population of Canada as a whole can only increase from births or international immigration, whereas British Columbia 
can in addition grow through the relocation of people from other provinces. The Central Okanagan can also grow through 
the relocation of people from elsewhere in British Columbia. By examining census data for 2006, 2011, and 2016, the 
National Household Survey (NHS), and other data, we can gain at least some insight into how the demographics of these 
communities might in all these ways be changing. 

We can use the 2011 NHS to compare relative percentages of community residents’ origins – international immigrants, 
residents born within the province, and residents born in other provinces. With respect to the Central Okanagan, Victoria, 
British Columbia, and Canada, the Central Okanagan trails in its proportion of international immigrants, while it leads in its 
proportion of residents born in other provinces. (Figure 3) The latter is doubtless due, at least in part, to the community’s 
preferred status as a destination for retirees from throughout Canada.

Central 
Okanagan

British 
Columbia

Canada

Median Age 45.5 43.0 40.6

Fertility 1.4 1.4 1.6

Number of seniors 
per 100 people of 
working age

36 30 28

 Table 1  Comparison of median age, fertility, and number of seniors per 100 people of working age, for the Central 
Okanagan, British Columbia, and Canada, 2013-2015. Data from Statistics Canada and BC Stats.

 Figure 3  Comparison of percentage 
of international immigrants with 
residents born in and outside the 
province for the Central Okanagan, 
Victoria, British Columbia, and 
Canada (immigrants only), 2011. 
Data from Statistics Canada National 
Household Survey. 
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The Central Okanagan’s international immigrant population, along with that of Victoria, largely arrived before 1971, and is 
comparatively more established than those of British Columbia and Canada, where immigrants tend to have arrived more 
recently. (Figure 4) Furthermore, in the Central Okanagan and Victoria, 70% and 60%, respectively, originated in Europe 
or the United States, compared to 32% for British Columbia, and 35% for Canada. (Figure 5) 

The dominantly Euro-American origin of immigrants living in both the Central Okanagan and Victoria results in low 
overall diversity, compared to Canada and British Columbia in particular (bearing in mind that British Columbia’s diversity 
is heavily concentrated in Vancouver and its surrounding area). Diversity can also be estimated by aggregating the 
proportions of Aboriginal and visible minority populations; by that yardstick Victoria has a more diverse population than 
that of the Central Okanagan. (Figure 6)

 Figure 4  Date of arrival for 
international immigrants 
living in the Central 
Okanagan, Victoria, 
British Columbia, and 
Canada, 2011. Data from 
Statistics Canada National 
Household Survey.

 Figure 5  Percentage of immigrant population of European 
and American origin for the Central Okanagan, Victoria, 
British Columbia and Canada, 2011. Data from Statistics 
Canada National Household Survey.

 Figure 6  A visual representation of population diversity 
in the Central Okanagan, Victoria, British Columbia, 
and Canada, 2011. Each colored band in each column 
represents a separate visible minority population 
enumerated in the 2011 National Household Survey, while 
the top band in each column represents the Aboriginal 
population. Data from Statistics Canada National 
Household Survey. 
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Inclusion: generational diversity

In addition to measuring community inclusiveness by 
the diversity of its residents’ place of origin and ethnicity, 
we can also look to the degree to which a community 
embodies a balance of different age groups. The age 
distribution of the Central Okanagan’s population, as 
measured in 5-year age cohorts from the 2016 census, 
can be compared as percentages to their equivalents in 
Victoria, Vancouver, and British Columbia. (Figure 7) 

All four communities show two distinct peaks: a younger 
peak representing the Millennial generation (also 
called Gen-Y), born between 1977 and 1995, and an 
older peak representing the Baby Boomer (or Boomer) 
generation, born between 1946 and 1964. Beyond this 
similarity, there are also some differences between 

the communities, the most notable being the high 
concentration of Millennials in Victoria, where 10.2% 
of the population is aged 25-29 years. 

With respect to the Boomer peak, the four communities 
skew slightly differently: Vancouver’s peaks at 50-54 
years, British Columbia’s peaks at 50-59 years, the 
Central Okanagan’s peaks at 55-59 years, and Victoria’s 
peaks at 60-69 years. Also notable in this comparison is 
the comparatively low proportion of children in Victoria, 
as well as the comparatively low proportion of Millennial 
and Gen-X generations (the latter born between 1965 
and 1976) in the Central Okanagan, compared to the 
other communities.

 Figure 7  Population distribution by 5-year intervals for the Central Okanagan, Victoria, Vancouver, and British Columbia, 
2016. Data from Statistics Canada.
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Since Millennials are a critical component of the current 
and future workforce in Canada and elsewhere – recently 
overtaking Canada’s Boomer and Gen-X generations 
in this respect – it is important to understand their 
seemingly lower representation in the Central Okanagan 
population, as compared to Victoria, Vancouver, and 
British Columbia. To explore this difference in more detail, 
Central Okanagan population data from the 2006, 2011, 
and 2016 censuses can be superimposed, using the 
number of people in each 5-year age group, rather than a 
percentage of total population. (Figure 8) As a reference 

point, we can see that the community’s 2006 Boomer 
peak follows a step-wise shift from 2006 to 2016, as the 
Boomer group aged 5 and then 10 years. We also see 
that the absolute number of Boomers has grown as a 
result of new arrivals (likely retirees, probably Canadian, 
or if an immigrant, of Euro-American origin, given the 
statistics previously discussed). There is a similar step-
wise shift for the Central Okanagan’s 2006 Millennial 
peak, as well an absolute increase in the number of 
Millennials, but it is a smaller increase compared to that 
of the Boomers.  

Table 2 provides a range of insights regarding the 
changes to the Central Okanagan population over the last 
decade. While the population has grown 20.1% overall, its 
constituent segments – 0 to 19, 20 to 64 workforce aged, 
Millennial and Boomer generations, and 65 and older – 
have grown at varying rates (note that the 5-year census 
coincides closely but not exactly with the age ranges 
conventionally used for named generations). During 
this period, the 0 to 19 segment has grown the least, at 
4.9%, well below overall population growth. The Boomer 
segment has slowed in its growth during this period, for 
a 10-year rate of 17.3%. The Millennial and working age 
(20 to 64) segments have more or less kept pace with the 
overall population growth, at 20.5% and 21%, respectively. 

The most dramatic growth was in the 65 and older 
segment, which grew by 35.1% in a decade. In absolute 
numbers there are 10,830 more people 65 and older in 
2016 than there were in 2006, while over that time, despite 
overall population growth in the Central Okanagan, their 
proportion in the community has been slowly increasing, 
from 19% in 2006 to 21% in 2016.

From 2006 to 2016, two other age groups stand out. 
There has been an absolute decrease in the number of 
individuals aged 10 to 19 and 40 to 49 (790 and 2,245 
individuals, respectively). It may be important to ascertain 
what factors might have been involved in this decline.

 Figure 8  Population distribution by 5-year intervals for the Central 
Okanagan, 2006, 2011, and 2016. Data from Statistics Canada.
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Between 2011 and 2016, the population of the Central 
Okanagan has grown by more than 25,000, making it the 
6th fastest growing metropolitan area in Canada.15 During 
that time there have been 8,301 deaths and 8,198 births 
in the community, underscoring the fact that local fertility is 
below the level required to maintain a stable population.16

Births accounted for somewhat less than a third of the 
community’s new residents over this period, the rest being 
the result of international immigrants and new arrivals 

 Table 2  Statistical comparison of Central Okanagan 5-year cohorts: children and youth, workforce age adults, 65+, 
Millennials, and Boomers, 2006, 2011, and 2016. Data from Statistics Canada.

from within British Columbia and other provinces.17 New 
residents from within British Columbia (intraprovincial 
migrants) accounted for 29% of the total, while new 
residents from other provinces (interprovincial migrants) 
accounted for 32 %. The remaining 7% of new residents 
were international immigrants. (Figure 9) In 2013/14 there 
was a significant increase in the number of interprovincial 
arrivals, while births, deaths, new intraprovincial arrivals, 
and international immigrant arrivals remained more or less 
constant. (Figure 10)

 2006 2011 2016

age group 2006 % total 2011 % total

% 
change  
previous 
period

2016 % total

% 
change  
previous 
period

% 
change 
2006 to 
2016

0 to 4 7,195 4.4% 8,305 4.6% 15.4% 8,545 4.4% 2.9% 18.8%

5 to 9 8,330 5.1% 8,520 4.7% 2.3% 9,560 4.9% 12.2% 14.8%

10 to 14 10,000 6.2% 9,525 5.3% -4.8% 9,485 4.9% -0.4% -5.2%

15 to 19 10,765 6.6% 11,015 6.1% 2.3% 10,490 5.4% -4.8% -2.6%

20 to 24 10,050 6.2% 11,670 6.5% 16.1% 12,090 6.2% 3.6% 20.3%

25 to 29 8,280 5.1% 11,090 6.2% 33.9% 11,735 6.0% 5.8% 41.7%

30 to 34 8,520 5.3% 9,965 5.5% 17.0% 12,140 6.2% 21.8% 42.5%

35 to 39 9,880 6.1% 10,170 5.7% 2.9% 11,135 5.7% 9.5% 12.7%

40 to 44 12,465 7.7% 11,595 6.4% -7.0% 11,085 5.7% -4.4% -11.1%

45 to 49 13,250 8.2% 13,755 7.6% 3.8% 12,385 6.4% -10.0% -6.5%

50 to 54 12,100 7.5% 14,385 8.0% 18.9% 14,660 7.5% 1.9% 21.2%

55 to 59 11,325 7.0% 13,100 7.3% 15.7% 15,660 8.0% 19.5% 38.3%

60 to 64 9,270 5.7% 12,300 6.8% 32.7% 14,245 7.3% 15.8% 53.7%

65 to 69 8,415 5.2% 9,515 5.3% 13.1% 13,080 6.7% 37.5% 55.4%

70 to 74 7,495 4.6% 8,175 4.5% 9.1% 9,615 4.9% 17.6% 28.3%

75 to 79 6,425 4.0% 6,715 3.7% 4.5% 7,555 3.9% 12.5% 17.6%

80 to 84 4,785 2.9% 5,245 2.9% 9.6% 5,665 2.9% 8.0% 18.4%

85 + 3,720 2.3% 4,800 2.7% 29.0% 5,755 3.0% 19.9% 54.7%

Total 
Population 162,270 100.0% 179,845 100.0% 10.8% 194,885 100.0% 8.4% 20.1%

Children & 
Youth 0 to19 36,290 22.4% 37,365 20.8% 3.0% 38,080 19.5% 1.9% 4.9%

Workforce 
Age 20 to 64 95,140 58.6% 108,030 60.1% 13.5% 115,135 59.1% 6.6% 21.0%

 65 and over 30,840 19.0% 34,450 19.2% 11.7% 41,670 21.4% 21.0% 35.1%

 Millennials 39,095 24.1% 43,740 24.3% 11.9% 47,100 24.2% 7.7% 20.5%

 Boomers 49,140 30.3% 53,540 29.8% 9.0% 57,645 29.6% 7.7% 17.3%
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 Figure 9  Pie chart comparison of Central Okanagan’s 
new residents, 2011-2016, including births, international 
immigrants, intra- and inter-provincial migrants. Data from 
Statistics Canada.

 Figure 10  Annual comparison of numbers of Central Okanagan births, deaths, international immigrants, intra- and 
inter-provincial migrants, 2011-2016. Data from Statistics Canada.

Myriad factors will shape the character of the Central 
Okanagan community over the coming years, but the 
relative growth of its population segments – 0 to 19, 20 to 
64 workforce aged, Millennial and Boomer generations, 
65 and older – will have a profound impact. The balance 
between these segments will determine, among other 
things, the trending ratios of seniors to workforce aged 
residents, as well as the relative size and sustainability of 
the workforce available to grow and sustain the economy. 

Two-thirds of the population growth in the Central 
Okanagan during the 2015-2016 period (4,583 
people) was the result of new residents arriving in 
the community.18 (Table 3) Of these, 8.5% (388) 
were international immigrants, 61.1% (2,802) were 
interprovincial migrants, and 30.4% (1,393), were 
intraprovincial migrants. Among all new residents, 
72.2% were of workforce age (20 to 64) with the highest 
concentration within the immigrant group, at 80.9%. With 
respect to Millennials and Boomers, the latter dominate 
the immigrants and intraprovincial migrants (62.9% and 
43.7% respectively), while Boomers lead 
the interprovincial migrants at 32.4%.
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 Table 3  Statistical comparison, by 5-year cohorts, of children and youth, workforce age adults, 65+, Millennials, and 
Boomers among international immigrants, intra- and inter-provincial migrants arriving in the Central Okanagan, 2015-
2016. Data from Statistics Canada.

 Immigrants Interprovincial migrants Intraprovincial migrants

age number % of 
group % all number % of 

group % all number % of 
group % all % all

0 to 4 18 4.6% 0.4% 180 6.4% 3.9% 65 4.7% 1.4% 5.7%

5 to 9 17 4.4% 0.4% 128 4.6% 2.8% 38 2.7% 0.8% 4.0%

10 to 14 15 3.9% 0.3% 97 3.5% 2.1% 35 2.5% 0.8% 3.2%

15 to 19 17 4.4% 0.4% 66 2.4% 1.4% 86 6.2% 1.9% 3.7%

20 to 24 37 9.5% 0.8% 113 4.0% 2.5% 157 11.3% 3.4% 6.7%

25 to 29 86 22.2% 1.9% 272 9.7% 5.9% 238 17.1% 5.2% 13.0%

30 to 34 76 19.6% 1.7% 216 7.7% 4.7% 129 9.3% 2.8% 9.2%

35 to 39 45 11.6% 1.0% 169 6.0% 3.7% 85 6.1% 1.9% 6.5%

40 to 44 28 7.2% 0.6% 142 5.1% 3.1% 70 5.0% 1.5% 5.2%

45 to 49 13 3.4% 0.3% 310 11.1% 6.8% 98 7.0% 2.1% 9.2%

50 to 54 10 2.6% 0.2% 286 10.2% 6.2% 93 6.7% 2.0% 8.5%

55 to 59 10 2.6% 0.2% 260 9.3% 5.7% 87 6.2% 1.9% 7.8%

60 to 64 9 2.3% 0.2% 202 7.2% 4.4% 70 5.0% 1.5% 6.1%

65 to 69 6 1.5% 0.1% 160 5.7% 3.5% 58 4.2% 1.3% 4.9%

70 to 74 1 0.3% 0.0% 71 2.5% 1.5% 37 2.7% 0.8% 2.4%

75 to 79 0 0.0% 0.0% 61 2.2% 1.3% 23 1.7% 0.5% 1.8%

80 to 84 0 0.0% 0.0% 52 1.9% 1.1% 13 0.9% 0.3% 1.4%

85 + 0 0.0% 0.0% 17 0.6% 0.4% 11 0.8% 0.2% 0.6%

Total 388 100.0% 8.5% 2,802 100.0% 61.1% 1,393 100.0% 30.4% 100.0%

Children & Youth 
0 to 19 67 17.3% 1.5% 471 16.8% 10.3% 224 16.1% 4.9% 16.6%

Workforce Age 20 
to 64 314 80.9% 6.9% 1,970 70.3% 43.0% 1,027 73.7% 22.4% 72.2%

65 + 7 1.8% 0.2% 361 12.9% 7.9% 142 10.2% 3.1% 11.1%

Millennials 244 62.9% 5.3% 770 27.5% 16.8% 609 43.7% 13.3% 35.4%

Boomers 35 9.0% 0.8% 908 32.4% 19.8% 308 22.1% 6.7% 27.3%
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Creating Community
The title of this first Vital Brief ® for Central Okanagan’s 
2017 Vital Signs® program is entitled “Creating Community: 
Inclusion and Leadership”. What may have seemed to this 
point an examination of demographics has been intended 
to more deeply understand how the community has 
been changing, and what that might mean for its future. 
It also serves to make a critical point: that whatever the 
community is in the future will be in the hands of a great 
many people who aren’t here now. 

A quick calculation, using an annual growth rate of 1.51% 
per year, suggests that by 2042 there may be something 
in the order of 280,000 people living in the Central 
Okanagan.19 By that time, based on current mortality, 
roughly 140,000 of the people now living here will still 
be alive. An equal number of people in the community 
will have arrived since this Vital Brief ® was written. With 
the current ratio of births to population increase, about 
46,000 will have been born in the Central Okanagan, while 
another 94,000 will have come from elsewhere in the 
province, elsewhere in Canada, or – perhaps far more so 
than today – from elsewhere in the world. 

One out of two people who will be living in the Central 
Okanagan in 2042 has not yet arrived, and if we look 
forward fifty years, to 2067, the ratio could be three out of 
four. Therefore, whatever “creating community” means, it is 
a long-term, intergenerational and intercultural project. It is 
intergenerational because to be sustainable, the project of 
creating community needs to be handed forward from one 
generation to the next, with each successive generation 
willing and able to carry it forward. It is intercultural 
because many of the people who will continue the project 
in the future will be different, to a greater or lesser degree, 
from the people who live here now.

The Central Okanagan is of course already a community, 
and embodies a set of attributes that give it identity. It is 
a retirement community, a community nestled in a distinct 
and beautiful landscape, a community where many enjoy 
recreations such as hiking, bicycling, skiing, golfing, water 
sports, dining and wine tasting. These are some of the 
attributes that attract tourists, whose spending helps to 
undergird the economy, and attract new residents, who 
make the investment to retire here. In essence, in these 
and other ways the Central Okanagan is a “high-end” 
brand, carefully crafted over time. 

But no brand is sufficient, in and of itself, to create a 
lasting spirit of community that will be relevant to the 
diverse new people who will live here in 2042 or 2067. 
That diversity is critically needed, to ensure a vital 
population of creative young people, and a skilled and 
innovative workforce from across Canada and around 
the world, a workforce that can drive an economy that 
generates jobs, supports infrastructure and services, and 
improves the quality of life. 

Today, statistically, the Central Okanagan is predominantly 
a Euro-American, greying, and increasingly exclusive 
place, the latter at least in terms of escalating real estate 
values and rental costs. The long-term project of creating 
community requires that we embrace values that are more 
than a brand, values that are capable of resonating with 
diverse future generations.

To build a community for the future is to plant viable seeds 
in fertile soil. Over time, growth will appear, and re-seed 
itself in the same rich soil, in an ongoing cycle. To define 
what it means to begin to build  that kind of community is 
to define what kind of soil is required, and to define the soil 
means to distill a set of core values that can persist over 
time, to keep the essential spirit of the community alive. 

Three shared core values, all about stewardship, emerge 
from our exploration of changing population.  

Stewards of land   
To talk about being “green” or “environmentally-friendly” 
is almost cliché now, when every consumer product 
touts its planet-friendly qualities. While such qualities are 
important, we need a more fundamental bond with the 
place where we live. The land that we occupy binds us 
together as a community, and we are bound to it. The 
original inhabitants of this place, the Syilx and Okanagan 
people, have always understood this and continue to teach 
it to us. The things that are built will come and go, but the 
land will remain essentially the same. We all breathe the 
same Central Okanagan air, and drink the same water 
from the Okanagan watershed. All of us become that air, 
as it oxygenates our blood. All of us become that water, as 
we are mostly water. Understanding ourselves to be part 
of the land, and stewards of it, is a gesture of respect not 
only to the environment, and to each other, but to everyone 
who comes after us.
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Stewards of welcome
Like the things we build, people will come and go in the 
Central Okanagan over time. Whether genuine community 
endures or not requires us to be stewards of a truly 
welcoming attitude toward newcomers. To welcome is 
to embrace, and to be embraced is to gain a feeling of 
belonging, which everyone here, and everyone who will 
be here, deserves. Without a feeling of belonging, the 
fabric of community tears. The newcomers we embrace 
give us something in return, diversity that renews our 
community, and enriches everyone culturally, in wisdom, 
and in new leadership.

Stewards of story
Every community embodies a story of place, called history. 
But history is too often susceptible to appropriation, and 
being used to create a narrative that celebrates some 
and omits others. To feel part of a place, each of us 
needs to see ourselves genuinely included in the Central 
Okanagan’s story of place. This does not mean continually 
redacting history in order to be polite, but instead making 
it ever more transparent, through thoughtful revisions that 
are inclusive, that reflect new insights about the past, and 
new perspectives about the present. 

We cannot craft a vision for the future that will be reliably 
embraced by people not yet present here. But we can, with 
strong and resonant values, nurture a renewable spirit of 

community, capable of thriving and growing however the 
people here change over time. As this is achieved, we will 
grow stronger through diversity, moving from tolerance to 
inclusion, from inclusion to profound synergy, and from 
profound synergy to a state of limitless shared potential, 
where wisdom is abundant and leadership is found in 
every part of the community. 

Only in this way can we set goals that could never be 
realized except over generations, such as the generations 
it will take to achieve true reconciliation with First Nations, 
Inuit and Metis people, the generations it will take to find 
better ways to care for, and respect, and learn from our 
elders, the generations it will take to heal the depredations 
on the earth, or the generations it will take to perfect a 
strong and inclusive community for the future. 

The idea of creating community is not a utopian dream, 
but is instead essential and achievable. It is not the task 
of others or of government, but of everyone. We can 
collectively choose, now, to be better stewards of the land.  
We can collectively choose to be a welcoming community, 
and embrace the wonderful potential of diverse new 
neighbours. We can collectively choose to tell a story of 
place that every person can own and share.

An Invitation
Creating community requires sustained conversations throughout the Central Okanagan. Whether you gained some 
useful information or perspective in this Vital Brief®, or found something in it that inspires or troubles you, please 
share this Vital Brief ® and talk about it with others. We welcome your thoughts as well, and hope you will email them 
to john@centralokanaganfoundation.org, and join the conversation on Facebook through the Central Okanagan 
Foundation’s Facebook page. Finally, please keep watch for future Vital Briefs ® and Vital Conversations ®.

About the Central Okanagan Foundation
For forty years, the Central Okanagan Foundation has been striving to help improve the quality 

of life in our community, by providing stewardship of donor-entrusted funds, by investing in 
organizations that are making a difference, and by working with others to provide thought 

leadership that helps shape a better collective future. 
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